


DFAS Milestone Reviews

Process

1. For all DFAS AIS programs & systems, the Functional Manager (for Milestone 0 Ieviews) or
the Program Manager (for Milestone I, I, and III reviews) will schedule a milestone review
with the DFAS Architecture Steering Group (ASG), and will prepare a Milestone Decision
Brief according to the outlines attached. The brief will be sent to the ASG members one
week in advance of the scheduled milestone review.

2. During the ASG meeting, the presenter will brief all charts in the main body of the
presentation package, and be available to answer questions from the audience on either .
material from the main body or the back up.

3. If the ASG Chairperson is assured that all stakeholders are satisfied with program-related

issues and progress, he/she will direct H
(SDM) for Milestone Decision Authorit
proceed to the next phase and identifyin

QS to prepare a System Decision Memorandum

y (MDA) signature, authorizing the program to
g specific exit criteria for the next phase. The ASG

Chairperson could also recommend higher level review of selected issues prior to MDA 1
action. For most DFAS programs, the MDA is the Director, DFAS; for larger ACAT 1A
programs, the MDA is the ASD(C3I). For a successful Milestone L 11, or III review, the _
ASG will approve the appropriate baseline(s), shown in the below table. _

*  Operational Requirements Document (ORD),
* Acquisition Pgm Baseline (APB),
* _ Test and Evaluation Master Plan (TEMP)
. °  System Requirements Specification,
I Functional ° System Architecture and Req’ts Allocation Description,
°__SWReq’ts Description
*  SW Architecture Description,
*  SW Interface Design Description,
*_ Database Design Description
*  SW Architecture Description
°  SW Design Description
*  SWnterface Design Description
*  Database Design Description
¢ Source Code Record
*  Executable Object Code Record
*__ SW Configuration Index Record

Milestone | Baseline

I Program

II Allocated

41 Product

Post MS III | Operational | «

Site-specific installation configuration

4. HQ/S will forward the SDM to the MDA within one week of the review meeting.
Distribution of the signed SDM will include the DFAS Director, DFAS Deputy Director,
Headquarters Directors, and Center Directors,













Milestone II - Presentation Qutline

-

Cover
2. Purpose of the Meeting
° Agenda, expected outcome
3. Business Area Description
*  Summary of Mission Element Need from Milestone 0 (current business process, current
systems, deficiencies)
*  Concept of Operations
* Summary of operational requirements and performance parameters
System Architecture Summary
5. Performance Parameters and Measures
*  Summary of system/application performance parameters and their measures =
6. Cost & Benefits Estimate
°  Chart — cost by phase, type (capital, development, operating), and year; include
quantitative benefits (savings by center/OPLOC) by year
*  Changes in cost / benefits estimates from Milestone 1 (with explanation)
° Actual vs. estimated costs (through Phase I)
7. Affordability/Funding Status

*  Show funding types, amounts and sources

*  Show requested and actual amounts for President’s Budget and POM
8. Schedule

°  Actual vs. planned schedule (for Phase I)

*  Detailed schedule for Phases II and 111

*  Changes from schedule shown at Milestone 1 (with explanation)

°  Release/deployment schedule (identifying what capabilities are delivered to what users
in what releases)

9. Acquisition strategy
10. Concept of Operations
11. Risks

°  Identification, probability of occurrence, impact (cost, schedule, performance),

mitigation
12. User/Customer Issues & recommendations
13. Documentation Status (not started; in progress; in coordination; approved)

* Updated ORD, updated APB, Updated LCCE, SSAA, updated TEMP, Economic
Analysis, COOP SARAD, ISA, TISR, SRD, IRD, Project Plan, Release Plan, and
Traceability Matrix

14. Recommended Functional Baseline

°  Version and date of SRS, SRD, and SARAD
15. Status of Phase I Exit Criteria
16. Exit Criteria for Phase II

-

Backup
1'7. Security/Info Assurance Planning, Progress, Issues
18. Continuity of Operations Plan (COOP)
19. Engineering
*  Key requirements (functional, performance, external system interface, user, security,
human factors, IERs, infrastructure, design constraints)
°  System architecture



*  Development methods & tools
* DCll integration (application type)
20. Test & Evaluation Plans (approach, schedule, & issues)
21. Legacy Transition (budgets, issues, and strategy)
22. Quality
¢ Performance against objectives
* Issues & recommendations
23. FRR Summary (Results, issues, impacts)




—

9.

10.
11.

12.
13.
14.
15.

16.

Milestone III - Presentation Qutline

Cover

Purpose of the Meeting

*  Agenda, expected outcome

Business Area Description

*  Summary of Mission Element Need from Milestone 0 (current business process, current
systems, deficiencies)

*  Concept of Operations

°  Summary of operational requirements and performance parameters (from Milestone I)

°  Summary of system architecture (from Milestone II)

Cost & Benefits

¢ Chart — cost by phase, type (capital, development, operating), and year; includé
quantitative benefits (savings by center/OPLOC) by year

¢ Changes in cost / benefits estimates from Milestone 2 (with explanation)

°  Actual vs. estimated costs (through Phase II)

Affordability/Funding Status

*  Show funding types, amounts and sources

*  Show requested and actual amounts for President’s Budget and POM

Schedule

* Actual vs. planned schedule (through Phase )

*  Detailed Phase III schedule, including changes made since Milestone 2 review (with
explanation)

°  Release/deployment schedule (identifying what capabilities are delivered to what users
in what releases)

Performance Parameters and Measures

°  Assessment of measurement results

*  Issues

*  Recommendations to resolve

Continuity of Operations Plan (COOP)

Quality

*  Performance against objectives

° Issues

*  Recommendations to resolve

DITSCAP Accreditation (status and issues)

Test Results

*  Summary of each test event (SIT, FVT, EIT, EPT, EAT, OT&E)

° 1 chart per event showing dates, #PRs written, #PRs fixed

°  Compliance certification status

IRR Summary (results, issues, impacts)

FCA & PCA Results

User/Customer Issues

Documentation Status (not started; in progress; in coordination; approved)

*  Updated ORD, Updated APB, Updated LCCE, Updated TEMP, Updated COQOP,
Accreditation Memo, SAD, SIDD, DBDD, UM, OM, ISR, SDD, SCRD, SCIR, EOCR,
Transition Plan, Training Plan, Installation Plan, Test Plan, Test Procedures, Test
Reports, Compliance Certificates, Traceability Matrix

Recommended Allocated and Product Baselines

e Allocated: Version and date of SAD, SDD, SIDD, DBDD

-




*  Product: Version and date of SDD, SIDD, DBDD, SAD, EOCR, SCRD, SCIR
17. Status of Phase II Exit Criteria
18. Exit Criteria for Phase IIT

Backup

19. Transition Plan
20. Training Plan
21. Installation Plan
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Template for Cost/Benefits Chart
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